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What qualities amongst leaders and public sector staff will deliver sharper, more interactive and cost
effective Public Services?

‘Putting the Frontline First; Smarter Government’ clearly outlines the aspiration of achieving a
smarter government that harnesses the power of technology to improve public services,
devolves more decision making to frontline staff, collaborates for enhanced outcomes and finds
innovative ways to increase efficiencies in the back office. This is to be realised in conjunction
with the three key improvements already identified in the Capability Reviews. Namely, a re-
shaped civil service, changed approaches to performance management and benchmarking and
increased skills and innovation at the heart of government.

It is the people who lead and work within the Public Sector who will determine how successfully
these aims are achieved. So what qualities should these individuals possess? It can be argued
that shared personal values which are focused on integrity, openness to learn and public sector
commitment are at least as important as the more traditional qualities of intellectual and
interpersonal effectiveness.

If the ‘Front Line’ was a Person

A public body which is empowered with the freedom to make independent decisions,
encouraged to make greater use of technology, and given less central guidance requires not only
highly skilled and technically able workers, but
Key Skills and Qualities Required for Fron  those with a strong set of personal qualities. Only

Line to Deliver Smarter Services staff who have the integrity to make decisions
T Personal qualities ¢ integrity, openness to that are best for the public as a whole, the
learn and public sector commitment openness to seek constant improvement to self
9 Excellent communication skills and delivery and commitment to their work can
be relied upon to apply their intellectual and

9 Judgement to know when to make a
decision and when to consult interpersonal skills for the on-going

enhancement of the service they offer. Staff with
these personal qualities will require less
guidance from the centre and can be trusted to

9 Intellect to make sound decisions

1 Collaborative interpersonal skills to work

with colleagues and public
deliver public services to the best of their ability.
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What kind of Person will Whitehall be?

In the new age of transparency, with potentially fewer formal enforcement levers to pull and in
its simmed down version, Whitehall will be more likely to succeed in its role if it fosters truly
collaborative relationships with those

colleagues who deliver services direct to the Key Skills and Qualities Required for
public. Strong trust and respect, along with Whitehall to Support the Delivey of
shared objectives amongst leaders and front Smarter Services

line staff will underpin a mutual focus on 1 Personal qualities ¢ integrity, openness to

delivery. In turn, this allows all parts of the learn and public sector commitment
public sector to celebrate success, and increase
effectiveness together. Without this shared

sense of commitment there is a greater risk that

9  Strategic outlook

91  Excellent project management skills

public service will be disjointed and inwardly " Approachable, collaborative interpersonal
focused and ultimately fail in its aim of St

achieving efficiency and excellence. Itis the I Sound ability to interpret data

personal values of the people who workiin 1  Confidence to encourage innovation and use
public organisations that will determine the data to drive this

organisation’s culture. And yet it is relatively
unusual for an applicant’s personal values and commitment to public service to be explored in
any significant depth particularly at the front stages of a recruitment process.

Implications for Recruitment and Progression of Leaders and front line staff across Public Sector

The reshaping of Government presents an opportunity to review the qualities sought in those
who lead and work within Government. HR professionals realise that emotional intelligence is
less developable than ‘harder’ skills and yet often more predictive of ultimate successin arole.
Emotional intelligence includes the personal dimensions of self awareness, openness to learn,
and commitment as well as the ability to form effective relationships.

A professionally conducted assessment process can reliably identify an individual’s personal
qualities, as well as his/her intellect and interpersonal style. Is it time for recruiters and HR
decision makers to ensure that personal factors such as integrity and public sector commitment
are given due weighting along with an individual’s intellectual and interpersonal prowess? A
fully rounded profile will inform debate about the true strengths and risks associated with
employing or developing an individual in a public role.

Rachel Frost, Principal Psychologist at RFL works with public sector organisations to select and develop SCS and other
leaders. RFL is included in the Cabinet Office Executive Search and selection Framework.
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